Oakridge Estates Homeowners Association
Annual Meeting (virtual via Teams)
April 28, 2025 (7:00 pm)

Attendees: Arty Martin, James Molina, Lanz Fritz, Brian and Diana Bleasdell, Jeff Wynn, Scott Schler(?), Lori Tunstall, John Timczyk, Sophia Steplowski, John and Lynn Norton, Richard Atalla, Jimmy McDonald, Kevin and Shana Terry, Susan and Mark Smith, Cheryl Holbrook, Titu Hariharan.

Key Points 
🕞 Started at 7:00PM on 28 Apr, lasted 51m
1. Waived minutes of the last meeting and proceed directly to the treasurer's report. 
1. James Molina, Treasurer, presented the financial statements (2023, 2024 and 2025 budget).
1. The team discussed the lease for common areas and the increase in maintenance fees, with James proposing an additional $2,000 for unknown project maintenance. 
1. The election of officers was discussed, with Lanz Fritz elected as the new President, and John Norton elected as the new Secretary. 
1. James announced the introduction of Zelle as a payment method for HOA fees, in addition to traditional methods. 
1. The importance of keeping contact information updated for new neighbors and board members was emphasized, with Rich assigned the task of updating the website. 

Action Items 
1. James to set up automatic payments for Felipe (the landscaper) starting next week for monthly landscaping services - James
1. James to update the HOA payment letter to include Zelle payment option and add QR code for easier mobile payments - James
1. Richard to update the HOA website with new officer contact information and board member details
1. Jeff to provide new neighbor's contact information on 31st street to James for HOA records
Waiving of Minutes
1. James proposed waiving the minutes of the last meeting to proceed directly with the current meeting.
1. The proposal was seconded by Lori.

Treasurer's Report
1. James presented the treasurer's report, highlighting variances in expenses for 2024 and projections for 2025.
1. Website hosting and domain costs were higher than projected in 2024.
1. Postage and supplies expenses were lower than expected, with James noting a decrease in stamp usage.
1. Common area maintenance fees increased significantly, with Felipi's services costing $217 compared to $154 previously.

Old Business
1. The neighborhood block party was discussed, with no interest shown, leading to its cancellation.
1. Trash issues were addressed, with suggestions to tie down trash during windy conditions.
1. The election of officers was discussed, with Loretta vacating her position and Titu expressing willingness to continue.
1. Lanz Fritz was elected for the President role, and John Norton was elected for the secretary position.
1. Brian Blaisdell volunteered to rejoin the ARB position.

New Payment Method
1. James announced the addition of Zelle as a payment method for HOA fees, in addition to traditional check or paperboy pickup.
1. A QR code will be included in future newsletters for easy payment via Zelle.

Newsletter Distribution
1. James clarified that the newsletter is sent around August to remind residents of upcoming HOA fee payments.
1. The newsletter is not an official document but a reminder, and residents can suggest additions to it.
1. James maintains a master list of email addresses for distribution and updates it as needed.

Website Updates
1. Richard was identified as responsible for updating the neighborhood website with current officer and board member contact information.
1. The website, accessible at OakridgeEstatesHOA.com, serves as a resource for neighbors to contact ARB members for compliance-related inquiries.

